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QAS Internal Audit Plan 

1. How the consultants will gather evidence that the department gather, analyze and use customer satisfaction data to make improvements to their service or processes. Questions to be asked: 

a. What documents do we want to sample: 
b. What practices or behaviors do we want to look for: 

c.  What questions will we ask: 

2. How the consultants will gather evidence of continual improvement; i.e., evidence that customer satisfaction data was used to improve customer service. Questions to be asked: 

a. What documents do we want to sample: 

b. What practices or behaviors do we want to look for:


c. What questions will we ask:


3. How the consultants will assess that employees know how their work supports the District mission and CSIP or Strategic plan or District Action Plan including applicable objectives) and evidence that they have ownership in and are proud of their work. Questions to be asked: 

a. What documents do we want to sample: 
b. What practices or behaviors do we want to look for: 
c. What questions will we ask: 

4. How the consultants will determine whether the departments involved have adequate resources available to them to ensure that there piece of the process or procedure is completed in a quality manner. Questions to be asked: 

a. What documents do we want to sample 
b.  What practices or behaviors do we want to look for:
c.  What questions will we ask: 

5. How the consultants will solicit suggestions on process or procedure improvement from staff and customers participating in the consultation. Questions to be asked: 

a. What documents do we want to sample:

b. What practices or behaviors do we want to look for: 
c. What questions will we ask: 

6. How the consultants will review any department specific procedures related to the critical process or procedure. Questions to be asked: 

a. What documents do we want to sample: 

b. What practices or behaviors do we want to look for:
c. What questions will we ask:

7. Any special notes:
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